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PERFORMANCE



We work globally helping clients unlock potential to 
accelerate growth, build resilience and agility to thrive in 
a rapidly changing world. Together we achieve exceptional 
results with positive lasting impact on more than the 
bottom line. 

Our difference is the unique blend of strategy,
performance and coaching we provide that delivers real 
change through people.

Shaping & defining your 
direction, engaging people to 

make it happen

People making the difference 
through teamwork, problem 
solving, and implementation

Working with people to 
passionately seek and fulfill their 

own potential

Strategy Performance Coaching

Spitfire. People Transform Performance.



What is Performance?

“We are what we 
repeatedly do. 
Excellence, then, is not 
an act, but a habit”
Aristotle



There is a need for a step change 
in your critical business results
What you’re doing isn’t working 
anymore
You recognise the collective 
power of your people is the key 
to overcoming the challenges 
you’re facing
You’re consumed with 
firefighting activities that 
prevent you from making 
improvements

You have a clear strategy which 
highlights a performance gap that 
needs to be closed
There’s a need for an immediate  
transformation of your outputs
You want to enhance your people 
and business processes in a truly 
sustainable way
You need a change in collective 
behaviours to enable your 
performance improvement
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Performance 
improvement is 
right for you if…..

You’re ready 
for performance  
improvement if…..



Myth #1 
“Improving 
performance means 
adding resources”

Myth #2 
“Improving 
performance means 
reducing headcount”

Myth #3 
“Training 
improves 
performance”

Reality: We believe in 
unlocking potential both 
in terms of people and 
business processes. Our 
approach encourages us to 
strive to maximise these 
before having to look at 
adding further resources. 
We find this stimulates 
the innovative thinking 
required to bring about 
improvements and effective 
problem solving.

Reality: At Spitfire we believe 
creating engagement through 
people is fundamental to 
transforming performance. 
We pride ourselves on 
helping clients to align 
performance improvement 
activities to positive 
outcomes for their people. 
We create win-win situations 
that motivate people to 
make the changes required.

Reality: At Spitfire we focus 
on the design and learner 
motivation when it comes 
to skills development 
however, we don’t stop 
there. We believe that the 
provision of training alone 
is not enough to result in 
improved performance. 
For this to happen learning 
is successfully achieved 
only once this has been 
transferred and applied to the 
workplace environment itself.  



We help you to focus and 
maximise the outputs of 
your people to deliver the 
results you need 

• Business processes developed 
to encourage the right 
behaviours at the right 
times to deliver the required 
results.

• People enabled with the 
knowledge and skills required 
to actively participate 
in solving problems and 
continuous improvement. 

Environment

Thinking

Behaviours

Outcomes & 
Results

Spitfire Performance can help you to develop 
the knowledge, skills and attitude required 
to take you to the next levels.

We understand how people really make 
a difference to transforming performance.

Spitfire Performance



Benefits

The combination of enhanced 
results and your passionate culture 
of improvement will prove to be 
a differentiator to that of your 
competition.

Striving for continuously improved 
performance will increase your 
ability to flex and respond to the 
ever changing marketplace.

Engaged 
People

Achieved 
Outcomes

Highly engaged people enacting 
improvement and problem solving 
actions to help transform results and 
turn strategy into a reality. This will 
also satisfy intrinsic motivators such 
as gaining a sense of fulfilment and 
personal learning and growth. 

Accelerating your performance 
through your people to achieve your 
desired outcomes, by delivering 
exceptional, measurable results 
with lasting impact.

Flexibility & 
Responsiveness

Competitive 
Advantage



We believe in the uniqueness of our 
clients, their people and their situations. 
We pride ourselves in developing bespoke 
and creative solutions for organisations 
using the following model as a foundation. 

A PHASED APPROACH
Spitfire Performance

Engagement 
Phase

Development 
Phase

Deployment 
Phase

Engage the senior team & 
understand the business 
need
Agree the business 
improvement objectives & 
desired outcomes
Develop & agree the 
optimum approach

Senior team creates the 
environment for success
Grasp the current situation – 
where we are today
Determine the vital processes 
& priorities, and agree the 
ambition for a breakthrough in 
performance
Senior team alignment & 
commitment to the agreed 
strategies to deliver the step 
change
Plan the deployment

Full engagement, buy in and 
alignment between business 
functions & teams
Key accountabilities & 
responsibilities defined and 
agreed 
Transparent process 
established to manage 
successful execution
Systematic actions to transform 
business systems & processes 
through people
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Maximising the value 
added contribution 
of an organisation 
by working with 
people to transform 
business systems and 
processes.

• Cost Reduction Programme

• Operational Efficiency

• Process Optimisation

• Digital Optimisation

• Supply Chain Optimisation

• Programme Management

• Talent Development

• Skills Development

• Lean Academy

• Virtual Training

• Embedded Capability

Equipping people with 
the skills and capabilities 
to solve problems 
and make sustainable 
improvements in order to 
transform performance.

Business People

BEING THE DIFFERENCE
Spitfire Performance



In order to create a high-performance 
culture it is essential that people can 
see the results of their efforts. This is 
fundamental to their motivation for 
continuous improvement. When people 
get regular feedback on how they are 
performing it stimulates innovative 
thinking and experimentation which 
enables continued learning and growth. 

We believe that sometimes all that 
people need is a chance to experiment 
without fear of failure. 

When people develop 
the solutions themselves, 
they own the solutions and 
this is key for sustainability.

Performance + Lean = 
Your people making it happen

“To improve is to change; 
to be perfect is to change 
often.”
Winston Churchill



About Spitfire Performance

Our purpose is underpinned by five fundamental beliefs.

Our approach ensures high impact engagement to deliver rapid change, 
following five simple steps.

We bring our skills & expertise to turn ambition into reality. 
Our difference is the unique blend of strategy, performance and coaching 
we provide that delivers real change through people.

We want you to be the best you can be 

We help people transform performance

We believe in 
your potential

We build 
relationships 
through trust

We ensure 
a positive lasting 

impact

Thinking 
drives behaviours & 

outcomes

Your situation 
is unique

We develop a strategy 
& approach to engage 

& implement

We develop 
agreed indicators of 

success

We ensure 
measurable 

return on investment

We act upon 
real-time learning

We understand your 
unique objectives, 
goals & situation



“WHEN 
PERFORMANCE 

EXCEEDS AMBITION, 
THE OVERLAP IS 

CALLED

Cullen Hightower

SUCCESS”



WHAT COULD YOU 
ACHIEVE IF YOU WERE
THE BEST THAT YOU 
COULD BE?



United Kingdom
Abbey Mill Business Centre 
Mile End Mill, Studio 4004 
Paisley PA1 1JS
Phone: +44 (0)141 889 8428

North America
3200 West End Avenue 
Suite 500
Nashville, Tennessee 37203 
Phone: (001) 615-783-1692

France
4 Avenue Didier Daureat 
31700 BLAGNAC
Toulouse
Phone: 33.(0)5.24.62.06.42

South Africa
No 1 East Gate Lane 
Bedfordview 
Gauteng 2007
Phone: +27 (11)479 3000

info@spitfireconsultancy.com

spitfireconsultancy.com


